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PCEDC Board Meeting Minutes
March 11, 2025
9 a.m.
Legislative Conference Room & via Zoom

Present: Don Minichino, Chris Ryder, Walter Recher, Marjorie Keith, Dr. Mark Hirko,
Bob Zubrycki, Bill Dunkel, Alana Daly, Dylan Myoshi, Lisa Orro

Excused: Kerrie Mehalakes
Staff: Kathleen Abels, President

Guest: Bill Nulk, PCIDA; Angela Briante

Meeting Proceedings

Call to Order: 9:03 a.m. by Chair, Don Minichino

Approval of Minutes: One small correction was made, then Chris Ryder made a
motion to approve the minutes of January 11, 2025. Lisa Orro seconded the motion.
Corrected January minutes were unanimously approved.

Introduction of Angela Briante: Don Minichino introduced Angela Briante, the
principal and founder of Briante Realty and a former PCEDC Board Member. Angela
was asked to step out while the Board discussed her appointment. Marjorie Nichols
made a motion to approve Angela re-joining our Board. Alana Daly seconded the
motion. Angela’s appointment was unanimously approved, and she was asked to rejoin
the Board Meeting in progress.

Review and Approval of Policies: The following policies were reviewed and
unanimously approved as follows:
Motion to Approve Motion Seconded
e By-Laws Bill Dunkel Alana Daly
¢ Investment Policy Marjorie Nichols Bill Dunkel
e Assessment of Effectiveness of Internal Controls
Bill Dunkel Walt Recher
e Statement of Procurement Policy and Procedures
Bill Dunkel Chris Ryder

e Code of Ethics Marjorie Nichols Alana Daly



e Conflict of Interest (all Board members have completed 2025 Conflict of
Interest Disclosure Statements) Bob Zubrycki Marjorie
Nichols

Treasurer’s Report: Treasurer Bill Dunkel explained that they had been playing ‘phone
tag’ with former Treasurer Richard Weiss. Lisa Orro, who works with d Weiss, offered
to ask Richard to reach out to Bill

Marketing Committee Report: please see below.

Marketing Committee Chair Walt Recher would like to see a Taste of New York shop at
the 1-84 border of NY with Connecticut. Tracey Sullivan from Tourism previously
explained to Walt that this was under / Love NY’s domain, it is copyrighted and that only
they select the sites. Kathleen Abels invited Walt to meet with Tourism tomorrow at 1 if
he would like to continue pursuing this issue. Walt talked about doing short video
testimonials of local business owners for our website. Kathleen Abels said that she
had tried several times to get interviews with AceEndico, Peckham Materials and Etain,
etc., for our website’s “In the Spotlight” section, but could get these businesses to
commit to do this. Maybe a video format would be more appealing.

2025 Symposium: Event Committee Chair Marjorie Keith stated that the Event
Committee needs to meet to decide this year's theme, keynote speaker, date, etc.
Margie will work with Kathleen to set up a Zoom Meeting before the end of this month.
This year’'s Events Committee consists of Marjorie Keith, Robert Zubrycki, Don
Minichino, Walt Recher and Kerrie Mehalakes. As Chairman of the Board, Don will be
stepping down from this committee. Angela Briante and Bill Dunkel agreed to join the
committee. Kathleen Abels will call the Put Co Golf Club to determine available dates
during the beginning of October, with the exception of Yom Kippur and Rosh Hashana.

Update on Completion of NYS Public Authorities Budget Office (ABO) Training:
Several Board members have already completed this training. Katheen Abels will reach
out with a gentle reminder to those who still need to do this. Next available sessions
are in April.

New Business: Bill Nulk, guest & Chairman of the PCIDA, reported that the is IDA was
transitioning. He is trying to institutionalize the changes that have occurred. He needs
someone from Philipstown to become an additional Board member. Bill was asked if
there were any IDA incentives for housing. A lively conversation ensued regarding the
housing shortage, including a discussion regarding Overlay Districts. As business
districts benefit from having commercial rather than residents on ground level space,
several Munis, including the Village of Wappingers Falls, have prohibited new ground
floor residences in downtown areas.

Adjournment: Meeting adjourned at 10:06 am by Don. Marjorie Nichols made a
motion to approve; Chris Ryder seconded that motion. Next meeting is Tuesday, May
13, 2025, at 9 a.m.



Marketing Committee Report - Walter Recher
%% Date: March 10, 2025

PCEDC Marketing Committee:
Walter Recher, Don Minichino, Dylan Myoshi, Chris Ryder, William Dunkel

Developments and Activities:
Reviewed opportunity to develop Putnam County business testimonial videos to
promote on PCEDC website and social media

e Marketing Chair Recher met with local realtor Bob Bradley on Town of Kent
Business District plans for government grants to improve Rte 52 business
corridor

e Discussed possibility of develping a Putnam County location for TasteNY with
Putnam County Tourism

e Met with teacher at George Fishcher Middle School to review concept of
developing an Entrepreneurship event for Putnam County students based on NY
State Regional Student Business Plan Competition

e Committee planning to meet and share with board concept of developing
hospitality event at Tilly’s

President’s Report
%% January 14, 2025 - March 10, 2025

Continued participating in quarterly Red-Carpet meetings.

Continued bi-weekly, in person collaborations with Tourism.

Continued serving on Board of Directors for Town of Southeast Cultural Arts Coalition.
Sent out several site searches for Empire State Development.

FilmPutnam — continued working with Tourism and on attracting filmmaking to Putnam
County. Working with Law Department to codify rules. Advocating for creating a film
friendly environment in Putnam County.

Continued working with contractor Alana Green of Alana Green Designs on our website
and outreach. Created advert for Putnam Pride, boosting outreach and adding stories
to “In the Spotlight.” Created job posting for P/T administration for our website and for
Linked In.



Interviewing interns and shared services personnel for part-time Administrative
Assistant opening. Nattakarn “Nan” Osborne left January 30 to pursue a second
master’s degree and to focus on finding another full-time job in her field.

01/20/25 - Off-site team meeting with Admin Nan Osborne and contractor Alana Green
to discuss goals and objectives.

01/22/25 — Red Carpet Team Meeting; Meeting at Pugsley Road 613k square foot
warehouse to discuss strategies for finding a tenant. The 300k square foot building has
been leased to CT-based Lesser Evil company, which produces and distributes healthy
snacks, including popcorn.

01/27/25 — Met with Rich Williams, Town of Patterson Supervisor and principals of
Rome American Hotel, Peter and Chris Monteleone, regarding the proposed
+-120 room Adirondack-style hotel off Fair Street.

01/28/25 — attended in Cold Spring Chamber meeting at Foundry Rose.

01/30/25 — met with realtor Angela Briante regarding re-appointment to PCEDC Board
of Directors; participated on “Old Mall, New Uses” webinar.

02/03/25 - Zoom meeting with Renae Energy group
02/11/25 — 02/12/25 - Attended 2-day NYSEDC conference in Albany.

02/21/25 — Appointed by Put Co Legislative Chair Amy Sayegh to represent her by
serving on the Board of Directors of the Hudson Valley Regional Council

02/25/25 — Hosted State of the State & Budget public meeting at TOps Building
featuring Kelly Allegra, Kathy Hochul’'s’ rep for the Hudson Valley and Workers Comp
Commission, Clarissa Rodrigues.

02/26/25 — Brainstorm session regarding Admin Assistant opening with Chair Don
Minichino and Vice Chair Chris Ryder.

03/03/25 — attended evening State for the County Address at Ace Endico’s new culinary
facility.

03/04/25 — interviewed a college student from Mahopac for our Administrative Assistant
position.

03/05/25 — Teams Meeting with Scott Edelman, Executive Director of Burke
Rehabilitation Hospital in White Plains. They presently have 13 outpatient centers with
two more in progress. They want to open the same in Putham County. Their niche is
swallowing, speech and physical therapy.



03/06/25 — Field checked several potential sites for Burke Rehab outpatient center.
They require an Article 28 designation for hospitals and gave a list of potential sites to
Scott Edelman; attended evening Grand Reopening and ribbon cutting for The Arch
restaurant in Brewster, which is under new ownership.

03/10/22 - Interviewed the P/T Admin for the IDA as a potential shared services
candidate for PCEDC’s Admin opening.



