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= Putnam County

PCEDC Board Meeting Minutes
May 13, 2025
9 a.m.
Legislative Conference Room & via Zoom

Present: Don Minichino, Lisa Orro, Kerrie Mehalakes, Bill Dunkel, Bob Zubrycki, Alana Daly,
Chris Ryder, Marjorie Keith, Dr. Mark Hirko, Bob Zubrycki, Angela Briante

Absent: Walt Recher, Dylan Myoshi
Staff: Kathleen Abels, President; Tyler Chong, Administrative Assistant

Guest: Bill Nulk, PCIDA

Meeting Proceedings

1. Call to Order: 9:02 AM by Chair, Don Minichino.

2. Approval of Minutes: Marjorie Keith made a motion to approve the minutes from
March 11, 2025. Chris Ryder seconded the motion. March minutes were
unanimously approved.

3. Treasurer's Report: Treasurer Bill Dunkel met with Richard Weiss of Weiss
Advisory Group and completed an audit of Putnam County EDC’s financial records
through 2024.

4. Marketing Committee Report: None submitted.

5. Event Committee: Event Committee Chair Marjorie Keith gave an update on the
upcoming EDC Breakfast Symposium:
a. 2024’s Breakfast Symposium was a success.
b. The 2025 Breakfast Symposium is now scheduled for September 30, 2025,
rather than October 1st, 2025.
c. Both Kathleen Abels & Angela Briante had recommended Ryan Silva as a
keynote speaker. He is the executive director of the New York State Economic
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Development Council and was described as personable, energetic and a good
speaker. Ryan has committed to being the keynote speaker for the
symposium this year.
. Two topics were discussed as potential areas to focus on for the symposium:
i. The New York Business Council’s economic blueprint.
ii. What does economic development mean?
Kathleen will reach out to Adam Bosch to have him speak as a panelist.
Alana Daly says that Adam Bosch is good to talk about population decline and
school taxes. She also mentioned that we might want to have someone to talk
about energy policy.
Marjorie Keith said that if the keynote speaker talks about economic
development on a statewide level, then panelists can fill in for discussion on a
local, countywide level.
Don Minichino said that Wednesday, October 1 for the symposium is not a
good date because NYSCAR, which he chairs, meets on the first Wednesday of
every month.
The Event Committee remains on track to meet all deadlines for the
symposium.

. New York State Public Authorities Budget Office Training:

a. As of May 13th, 2025, the following still need to complete ABO Training:
i. Angela Briante

ii. Lisa Orro - she is scheduled for ABO training on May 14, 2025.

iii. Walt Recher

iv. Bob Zubrycki

. President's Report: see attached.

. New Business:

a. Dr. Mark Hirko said that Nuvance Health and Northwell Health have officially

merged.

. Adjournment: Meeting was adjourned at 9:54 AM.

The next board meeting is on Tuesday, July 8, 2025, at 9 AM.



President’s Report
March 11, 2025 - May 12, 2025
Continued participating in quarterly Red-Carpet meetings. We met on April 23.
Continued bi-weekly, in person collaborations with Tourism.

Continued serving on Board of Directors for Town of Southeast Cultural Arts
Coalition.

Sent out several site searches for Empire State Development.

Film Putnam - continued working with Tourism on attracting filmmaking to
Putnam County. Met with the Law Department on March 12 to discuss codifying
rules. Advocating for creating a film friendly environment in Putnam County.
Hosting working lunch on May 15 at Glynwood Regional Food Cetner for Town &
Village Clerks.

Continued working with contractor Alana Green of Alana Green Designs on our
website and outreach. Have a meeting with her later today to focus on social
media outreach and branding.

Still working with Scott Edelman, Executive Director of Burke Rehabilitation
Hospital in White Plains, and his team to identify a new outpatient center site in
Putnam County. They presently have 13 outpatient centers with two more in
progress. Their niche is swallowing, speech and physical therapy.

New part-time Administrative Assistant Tyler Chong started on March 25. He
presently works a few hours on Tuesdays & Wednesdays.

Event Committee has begun meeting regularly via Zoom to prepare for our
Annual Breakfast Symposium on October 1.

04/01/25 - Attended Cold Spring Chamber Meeting at Glynwood
- Field check 240 Wood Street in Put Valley for potential uses.

- Field checked several locations in Town of Carmel for location scout looking for
a spooky house for a film



04/07/25 - Met with CE, Deputy CE, Planning and IDA regarding Economic
Development in Put County.

04/08/25 - Attended Affordable Apartment webinar.

04/17/25 - met with Nicole Golden, new rep for SBRG. Assisting with trying to
find office space for SBDG in Putnam County

04/26/25 - attending evening Brewster Chamber of Commerce Meeting. Served
as a panelist on “Community Update, Progress in and around Our Town.”

04/29/25 - In person introductory meeting with Damian Garcia, new Regional
Director of US Senator Kirsten Gillibrand.

05/06/25 - Tyler and I met with Lisa Orro here to migrate our QuickBooks Pro
Plus Desktop to QuickBooks Online for ease of operations, flexibility and to save
money.

05/08/25 - attended Pattern for Progress Webinar on successful Grant
Applications.

05/09/25 - met with Harold Lepler to discuss Burke Rehab and a possible
TOSCAC collaboration with Copland House.

In the News:

Putnam County ranted as the 9th most desirable county in which to reside in NYS
based on public schools, housing crime, diversity, available jobs and commuting.
Westchester ranked 2nd, Dutchess County ranked 11th and Nassau County
ranked as the best county. (Source: Putnam County Courier, April 12, 2025)

Sales for since family homes and condominius declined (11 percent of single-
family homes; 50 percent for condos) in March while Orange, Rockland, and
Westchester Counties experienced growth in sales. (Source: Putnam County
Courier, April 29, 2025)

Putnam County had the lowest rate of unemployment in all of NYS in March at
3.2 percent. (Source: Putnam County Courier, April 29, 2025)



