= Putnam County

PCEDC Board Meeting Minutes
January 13, 2026
9 a.m.

Legislative Conference Room & via Zoom

fnr i’seerrsl.:):n: Don Minichino, Chris Ryder, Marjorie Keith, Lisa Orro, Angela Briante, Kerrie
Mehalakes

Via Zoom: Bill Dunkel, Walter Recher, Bob Zubrycki, Mark Hirko

Excused: Alana Daly

Absent: Dylan Myoshi

Staff: Kathleen Abels, President; Stratos Pratt, Administrative Assistant

Meeting Proceedings

1. Call to Order: 9:04 AM by Chair, Don Minichino.

2. Approval of Minutes: Kerrie Mehalakes made a motion to approve the minutes
from November 18, 2025. Margie Keith seconded the motion. November minutes
were unanimously approved.

3. Introduction of Stratos Pratt: Kathleen Abels introduced Stratos Pratt as the new
administrative assistant.

4. Expiration of Directors Terms: Don Minichino made a motion to renew the four
directors’ whose terms expire in 2026.
o Marjorie Keith - 01/08/26
o Robert Zubrycki - 01/08/2026
o Walter Recher-01/13/26



10.

11.

o Kerrie Mehalakes - 05/08/2026
Directors’ terms were unanimously approved.

Treasurer’s Report: No Report Provided.

Appointment of Officers for 2026: Chair Don Minichino presented the Nominating
Committee's recommendations for officer appointments in 2026.

Chairman: Don Minichino

Vice-Chair: Chris Ryder

Treasurer: Lisa Orro

Secretary: Walter ]. Recher

O O O O

Appointment of Committee Members for 2026: A motion was made to approve
the committees for 2026. Motion was approved by Chris Ryder. Kerrie Mehalakes
seconded the motion. Committee members were unanimously approved.

The 2026 Committee Members are as follows:

Audit Committee - Chris Ryder, Lisa Orro, Bill Dunkel

Nominating Committee — Alana Daly Mikhalevsky, Chris Ryder, Marjorie Keith
Marketing Committee — Walter Recher

Events Committee - Angela Briante (chair), Marjorie Keith, Kerrie Mehalakes, Bill
Dunkel

Approval of Policies: The approval of policies was conducted by Don Minichino.

Discussion concerning jointly hosting a “Happy Hour” event in Spring with the
PCBC, Tourism and the PCIDA:
a. Don Minichino led a discussion on co-hosting a happy hour event in the
spring. Stated that Tilly Foster would be a good venue. Kathleen Abels to set
up a zoom meeting with PCBC, Tourism, and the IDA to explore this concept.

Extension of Kathleen Abels’ Employment Agreement: The board discussed an
extension for Kathleen Abels while she was not present. Don Minichino made a
motion to renew her contract. Kerrie Mehalakes made motion to approve the
extension. Walter Recher seconded the motion. It was unanimously approved.

Other Business:

The Authorities Budget Office ABO Board Training - required every three years
Register online at www.abo.ny.gov/training/onlinetraining.html
The next posted session is:



http://www.abo.ny.gov/training/onlinetraining.html

Wednesday, January 28, 2026 - 9:30 AM - 11:00 AM

a. AsofJanuary 13, 2026, the following directors need to complete ABO board
training, which is required every three years:
i. Walter Recher
ii. Chris Ryder

12. President’s Report: See attached report.

13. Marketing Report: No Report Provided.

14. New Business: Walter Recher mentioned there should be more social media posts
and engagement. Angela Brante agrees. Stratos Pratt volunteered to work on the
LinkedIn and Facebook page.

15. Adjournment: Chair Don Minichino made a motion to adjourn. Chris Ryder

seconded the motion. Meeting was adjourned at 10:18 AM.

Next meeting is March 10, 2026, at 9 a.m



President’s Report
November 18, 2025 - January 12, 2026

Tad

Interviewed candidates to replace admin Tyler Wong

Continued participating in quarterly Red-Carpet meetings.

Continued bi-weekly, in-person collaborations with Tourism.

Sent out several site searches for Empire State Development.

Film Putnam - continued working with Tourism on attracting filmmaking to Putnam
County. New season of The Four Seasons was filmed at Glynwood Regional
Food Center.

11/19/25 - attended HVRC quarterly meeting

11/20/25 - participated in Put County’s Waste Management Meeting

11/21/25 - Attended Dealmaker’s Luncheon in White Plains as a guest of Michael Murphy

11/26/25 - meeting with CE Kevin Byrne

12/04/25 - attended Pattern for Progress’ “Across the Aisle” meeting at Marist University

12/09/25 - attended Cold Spring Chamber Meeting

12/18/25 - in person strategy meeting with Tourism

_began working with entrepreneur Vincent Conklin in evaluating non-emergency medical
transportation needs in Putnam County, specifically as they relate to seniors,

assisted living, nursing homes, and dialysis-related transport.



01/07/26 - in person meeting with principal of TOSCAC regarding proposed purchase of
67 Main Street Property by non-profit from the Town of Southeast
01/08/26 - began working on large projects report for 4th quarter 20025 and on CE'’s

Annual Outside Agency annual report



