= Putnam County

PCEDC Board Meeting Minutes
March 10, 2026
9 a.m.

Legislative Conference Room & via Zoom

Present:

In Person: Chris Ryder, Lisa Orro, Kerrie Mehalakes, Zach Disador

Via Zoom: Bill Dunkel, Walter Recher, Bob Zubrycki, Mark Hirko, Angela Briante, Marjorie
Keith

Excused: Alana Daly, Don Minichino
Absent: Dylan Myoshi

Staff: Kathleen Abels, President; Stratos Pratt, Administrative Assistant

Meeting Proceedings

1. Call to Order: 9:02 AM by Vice Chair, Chris Ryder.

2. Approval of Minutes: Lisa Orro made a motion to approve the minutes from
January 13, 2026. Marjorie Keith commented to add motion decision to #4. Stratos
Pratt agreed to fix that issue. January minutes were approved.

3. Introduction of Zach Disador, ARC Mid-Hudson as possible Board Member:
Kathleen Abels introduced Zach Disador. Board was given his resume beforehand.
Zach was asked to step out of the conference room. There was a brief discussion
about Zach and about ARC MidHudson. Zach Disador was unanimously voted to be
an additional board member.

4. Other Business:



The Authorities Budget Office ABO Board Training - required every three years
Register online at www.abo.ny.gov/training/onlinetraining.html
The next posted session is:

Wednesday, March 25, 2026 - 9:30 AM - 11:00 AM

a. Asof March 10, 2026, the following directors need to complete ABO board
training, which is required every three years:
i. Walter Recher

5. Conflict of Interest Disclosure Statements for 2026: Stratos Pratt gave an update
on who still needs to sign their Conflict-of-Interest Disclosure Statements as of
March 10th, 2026:

e Walter Recher
e Dylan Myoshi
e Bob Zubrycki

6. Treasurer’s Report: Lisa Orro stated that all financials were completed and
submitted to our accountant for our 2025 tax return preparation. She also stated
that the annual PARIS report will be completed soon.

7. Marketing Committee Report: No Report Provided.

8. President’s Report: See attached report.

9. Discussion of Proposed Spring Mixer:
a. Chris Ryder led a discussion on hosting an invite only mixer/networking

event in the spring. He stated that Las Mananitas would be a good venue.
Majorie Keith suggested Centennial Golf Club as a possible venue as well.
Discussion ensued regarding whether to charge for admittance and whether
to have a cash bar. Kerrie Mehalakes added there should be an email sent out
and circulated if anyone comes up with anyone to invite in addition to the
symposium invitee list. Event Committee will discuss further at their
meeting on March 25.

10. New Business: No new business to report.


http://www.abo.ny.gov/training/onlinetraining.html

11. Adjournment: Chris Ryder made a motion to adjourn. Kerrie Mehalakes made a
motion to approve. Lisa Orro seconded. Meeting was adjourned at 9:53 AM.

Next meeting is May 12, 2026, at 9 a.m.

President’s Report
January 14th, 2025 - March 9th, 2026

Tad

Continued participating in quarterly Red-Carpet meetings. Chaired meeting on 01/21/26.

Continued bi-weekly, in-person collaborations with Tourism.

Sent out several site searches for Empire State Development.

Film Putnam - continued working with Tourism on attracting filmmaking to Putnam
County.

01/21/26 - submitted Annual Report to County Executive’s Office

01/27/26 - in-person introductory meeting with Brett Yarris, new board member on PCBC.
Zoom meeting with Golden Shovel Marketing Group.

01/29/26 - attended Dealmaker’s Lunch in Harrison. Keynote was a developer who
specializes in converting office buildings into apartment buildings in lower
Westchester and in Fairfield County, CT.

01/30/26 - completed Large Projects’ Report for 4th Quarter 2025. Shared with Planning
Boards, Legislature and our Board.

02/03/26 - participated in Pattern for Progress’ webinar on underutilized surplus parking
lots.

-Conference call with Michael Endico regarding the economic impact of NYC Congestion
Pricing and tariffs.

02/05/26 - meet in person with Zach Disador, ARC MidHudson.

02/10/26 - 02/11/26 - attended NYS Economic Development Council’s 2- day Conference
in Albany.

02/12/26 - Gave a presentation at the Carmel Rotary luncheon.

-appointed as the non-governmental member from Putnam County by Dan Birmingham,
Chairman of the Putnam County Legislature.

02/18/26 - meet with Lisa Orro to work on 2025 taxes for PCEDC.

- attended HVRC quarterly meeting representing Put Co Legislature.



02/26/26 - hosted semi-annual Leadership Meeting at Tompkins Bank in Brewster

03/02/26 - in-person meeting with new Legislator Jake D’Angelis.

-attended evening State of the County Address at Palumbo Soccer in Putnam Valley.

03/05/26 - conference Call with Tom Deacon regarding relocating Fable Farm from
Yorktown to Mahopac at the site of the former Zipkin Farm, which is now a
self-storage facility.

-endorsed US Senator Kirsten Gillibrand’s Advancing Regional Quantum Hubs Act



