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INDEPENDENT AUDITORS’ REPORT

The Board of Directors
Putnam County Economic Development Corporation:

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the Putnam County Economic
Development Corporation (the Corporation) (a nonprofit organization), which comprise the
statements of financial position as of December 31, 2025 and 2024, and the related statements of
activities, functional expenses and cash flows for the years then ended, and the related notes to
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Corporation as of December 31, 2025 and 2024, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Corporation
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Oor error.

.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Corporation’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

- Exercise professional judgment and maintain professional skepticism throughout the audits.

« Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

+ Obtain an understanding of internal control relevant to the audits in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Corporation’s internal control. Accordingly, no such
opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Corporation’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audits.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March
25, 2026, on our consideration of the Corporation’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the Corporation’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Corporation’s internal control over financial
reporting and compliance.

EFPR Group, CPAs, PLLC

Williamsville, New York
March 25, 2026



PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION

Statements of Financial Position
December 31, 2025 and 2024

Assets

Cash and equivalents
Investments

Total assets

Liabilities and Net Assets

Liabilities - accounts payable and accrued expenses
Net assets without donor restrictions

Total liabilities and net assets

See accompanying notes to financial statements.

2025 2024
§ 397,029 366,846
59,001 58,988
$ 456,030 425,834
10,016 10,738
446,014 415,096
§ 456,030 425,834




PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Statements of Activities
Years ended December 31, 2025 and 2024

2025 2024
Revenue:
Putnam County Grant $ 175,000 172,280
Other grants - 2,500
Fundraising revenue 13,680 15,921
Contributed nonfinancial assets 7,800 8,800
Interest income 192 198
Total revenue 196,672 199,699
Expenses:
Program services 124,227 116,454
Management and general 33,684 31,782
Fundraising 7,843 7,676
Total expenses 165,754 155,912
Change in net assets without donor restrictions 30,918 43,787
Net assets without donor restrictions at beginning of year 415,096 371,309
Net assets without donor restrictions at end of year $ 446,014 415,096

See accompanying notes to financial statements.



PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION

Statement of Functional Expenses
Year ended December 31, 2025
with comparative totals for 2024

Support Services

Management
Program and Total
services general Fundraising 2025 2024

Salaries $ 98,417 10,935 - 109,352 101,680
Payroll taxes 7,952 884 - 8,836 7,919
Marketing campaign 1,470 - - 1,470 1,415
Travel and meals 1,158 - - 1,158 338
Website hosting and maintenance 3,721 - - 3,721 2,794
Employee mileage reimbursements 1,585 - - 1,585 1,025
Contributed nonfinancial asset - rent 3,150 3,150 - 6,300 6,300
Telephone 329 - - 329 488
Insurance 2,109 1,871 - 3,980 4,252
Office and computer supplies - 3,734 - 3,734 2,861
Professional fees - 10,600 - 10,600 10,300

Contributed nonfinancial asset -
professional fees - 1,500 - 1,500 1,500
Meetings - 1,010 - 1,010 1,013
Dues and subscriptions 4,336 - - 4,336 6,351
Fundraising - - 7,843 7,843 6,676

Contributed nonfinancial asset -
fundraising - - - - 1,000
Total expenses $ 124,227 33,684 7,843 165,754 155,912

See accompanying notes to financial statements.



PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Statement of Functional Expenses
Year ended December 31, 2024

Salaries

Payroll taxes

Marketing campaign

Travel and meals

Website hosting and maintenance

Employee mileage reimbursements

Contributed nonfinancial asset - rent

Telephone

Insurance

Office and computer supplies

Professional fees

Contributed nonfinancial asset -
professional fees

Meetings

Dues and subscriptions

Fundraising

Contributed nonfinancial asset -
fundraising

Total expenses

Support Services

Management
Program and
services general Fundraising  Total
$ 91,512 10,168 - 101,680
7,127 792 - 7,919
1,415 - - 1,415
338 - - 338
2,794 - - 2,794
1,025 - - 1,025
3,150 3,150 - 6,300
488 - - 488
2,254 1,998 - 4,252
- 2,861 - 2,861
- 10,300 - 10,300
- 1,500 - 1,500
- 1,013 - 1,013
6,351 - - 6,351
- - 6,676 6,676
- - 1,000 1,000
$ 116,454 31,782 7,676 155,912

See accompanying notes to financial statements.
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PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Statements of Cash Flows
Years ended December 31, 2025 and 2024

2025 2024
Cash flows from operating activities:
Change in net assets without donor restrictions $ 30918 43,787
Adjustments to reconcile change in net assets without donor
restrictions to net cash provided by operating activities:
Changes in:
Accounts receivable - 1,500
Accounts payable and accrued expenses (722) (106)
Net cash provided by operating activities 30,196 45,181
Cash flows from investing activities - interest revenue on investments (13) (27)
Change in cash and equivalents 30,183 45,154
Cash and equivalents at beginning of year 366,846 321,692
Cash and equivalents at end of year $ 397,029 366,846

See accompanying notes to financial statements.



PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements
December 31, 2025 and 2024

(1) Organization and Nature of Activities

The Putnam County Economic Development Corporation (the Corporation) was incorporated on
September 15, 1996, under the laws of New York State as a not-for-profit corporation. The
Corporation’s mission is to promote balanced and sustained economic growth in Putnam
County, New York (the County), through the retention and nurturing of business already in
the County, through recruiting and encouraging the movement of existing businesses into
the County and by providing an environment conducive to the creation and development of
new businesses in the County.

The Corporation is supported primarily through an annual municipal grant, private sector
contributions, sponsorships, and program activities.

(2) Summary of Significant Accounting Policies

(a) Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America (GAAP).

(b) Basis of Presentation

The Corporation reports information regarding its financial position and activities according
to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions. Net assets without donor restrictions represents resources available
for the general support of the Corporation’s activities. Net assets with donor restricts are
those whose use has been limited by donor imposed stipulations that either expire by
passage of time, or can be fulfilled by actions of the Corporation. The Corporation had
only net assets without donor restrictions for the years ended December 31, 2025 and
2024.

(c) Estimates

The preparation of financial statements in accordance with GAAP requires management to
make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

(d) Cash and Equivalents
For the purposes of the statements of financial position and statements of cash flows, cash
and equivalents include deposits and certificates of deposit with original maturities of
three months or less. The Corporation maintains cash and equivalents at financial
institutions which periodically may exceed federally insured limits. At December 31,
2025 and 2024 the Corporation had $147,029 and $116,846, respectively, in excess of
the federally insured limits.




PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION

Notes to Financial Statements, Continued

(2) Summary of Significant Accounting Policies, Continued

(e) Receivables and Bad Debts

Receivables, consisting of grants, are stated at the amount management expect to collect
from outstanding balances. Management provides for probable uncollectible amounts
through a provision for bad debt expense and an adjustment to a valuation allowance
based on its assessment of the current status of individual accounts. Balances that are
still outstanding after management has used reasonable collection efforts are written off
through a charge to the valuation allowance and a credit to accounts receivable.
Changes in the valuation allowance have not been material to the financial statements.

() Investments
Accounting principles generally accepted in the United States of America established a
framework that provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities and the
lowest priority to unobservable inputs. The three levels of the fair value hierarchy under
generally accepted accounting principles are as follows:

e Level 1 - Valuations are based on quoted prices in active markets for identical assets
or liabilities that the Corporation has the ability to access.

e Level 2 - Valuations are based on quoted prices in markets that are not active or for
which all significant inputs are not observable directly, or indirectly.

e Level 3 - Valuations are based on inputs that are unobservable and significant to
overall fair value measurement.

Investments consist of certificates of deposit with original maturities greater than three
months. Investments are valued at amortized cost, which approximates fair value.

(g) Capitalization and Depreciation
Purchased property and equipment are recorded at cost. Acquisitions of property and
equipment in excess of $500 are capitalized. Depreciation is computed using the
straight-line method over the estimated useful lives of the respective assets as follows:

Furniture and office equipment 7 years
Computer equipment 5 years
Internet website 3 years

Repairs and maintenance, and small equipment purchases are expensed as incurred.
Expenditures that significantly increase asset values or extend useful lives are
capitalized.

(h) Revenue Recognition
Contributions received are recorded as net assets without donor restriction or net assets with
donor restrictions, depending on existence and/or nature of any donor restrictions. When
a restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions.
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PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements, Continued

(2) Summary of Significant Accounting Policies, Continued

(1) Contributions and Grants
Contributions are recorded as revenue upon receipt of cash or unconditional promises to
give. Contributions are considered available for unrestricted use unless specifically
restricted by the donor.

Effective January 1, 2022, the Corporation adopted FASB ASU 2020-07 Not-for-Profit
Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities for
Contributed Nonfinancial Assets. This ASU requires not-for-profit entities to present
contributed nonfinancial assets as a separate line item in the statement of activities, apart
from contributions of cash or other financial assets. The Town contributes office space
to the Corporation for its operations. Management values this space at fair value using
the square footage of the space occupied, multiplied by an estimated rate based on the
cost of leasing comparable spaces. The value of the contributed space was $6,300 for
the years ended December 31, 2025 and 2024. For the years ended December 31, 2025
and 2024, the Corporation received $1,500 and $2,500, respectively, of other
contributions consisting of professional fees for accounting services and fundraising
activities.

(1) Expense Allocation
The costs of providing various programs and other activities have been summarized on a
functional basis in the statements of activities and the statements of functional expenses.
Accordingly, certain costs including accounting fees, have been allocated directly to the
programs and supporting services benefited.

(k) Federal and State Income Taxes

The Corporation is a not-for-profit corporation exempt from federal income tax under
Section 501(c)(6) of the Internal Revenue Code and classified by the Internal Revenue
Service other than a private foundation. It is also exempt from New York State
corporation franchise tax in accordance with the provision of Regulation Section 1-
34(b)(6) as a New York State not-for-profit corporation. The Corporation files Federal
Form 990, Return of Organization Exempt from Income Tax, and an annual report, New
York State CHAR 500, with the New York State Attorney Generals Office, Bureau of
Charities. U.S. Form 990’s filed by the Corporation are subject to examination by taxing
authorities.

(1) Subsequent Events
The Corporation has evaluated subsequent events through the date of the report which is the
date the financial statements were available to be issued.
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PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements, Continued

(3) Liquidity

The Corporation has $397,029 of financial assets available within one year of the statement of
financial position date consisting of cash and equivalents. None of these financial assets are
subject to donor or contractual restrictions that make them unavailable for general
expenditure within one year of the statement of financial position date.

(4) Property and Equipment

Property and equipment consisted of the following at December 31, 2025 and 2024:

2025 2024
Furniture and office equipment $ 2,231 2,231
Computer equipment 13,489 13,489
Internet website 14.013 14.013

29,733 29,733
Less accumulated depreciation (29.733) (29.733)

Property and equipment, net $ - -

(5) Concentration of Revenue Sources

The Corporation receives the majority of its revenue from a municipal grant from the County.
This grant must be applied for annually and is renewable depending on the availability of
funds and the Corporation’s compliance with the requirements of the grant. The amount
received from this grant amounted to $175,000 and $172,280 for the years ended December
31, 2025 and 2024, respectively.

The current level of the Corporation’s operations and program services may be impacted or
segments discontinued if funding is not renewed.

12
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Directors
Putnam County Economic Development Corporation:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
Putnam County Economic Development Corporation (the Corporation) (a nonprofit organization),
which comprise the statement of financial position as of December 31, 2025, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated March 25, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Corporation’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Corporation’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Corporation’s financial statements will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed an instance of noncompliance or other matters that is
required to be reported under Government Auditing Standards and which is described in the
accompanying schedule of findings and responses as item 2025-001.

Corporation’s Response to the Finding

Government Auditing Standards requires the auditor to perform limited procedures on the
Corporation's response to the finding identified in our audit and described in the accompanying
schedule of findings and responses. The Corporation’s response was not subjected to the other
auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Corporation’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Corporation’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

EFPR Grswp, CPAs, PLLC

Williamsville, New York
March 25, 2026
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INDEPENDENT AUDITORS’ REPORT ON INVESTMENT COMPLIANCE
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE INVESTMENT GUIDELINES

The Board of Directors
Putnam County Economic Development Corporation:

Report on Investment Compliance

Adverse Opinion on Investment Compliance

We have audited the Putnam County Economic Development Corporation (the Corporation) (a
nonprofit organization), compliance with the types of compliance requirements identified as subject
to audit in Section 2925(3)(f) of the New York State Public Authorities Law (the investment
guidelines) that could have a direct and material effect on its investments for the year ended
December 31, 2025.

Adverse Opinion on the Investment Guidelines

In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion
on Investment Compliance section of our report, the Corporation did not comply, in all material
respects, with the compliance requirements referred to above that could have a direct material effect
on its investments for the year ended December 31, 2025.

Basis for Adverse Opinion on Investment Compliance

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS), the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of the investment guidelines. Our responsibilities under those standards and the
investment guidelines are further described in the Auditors’ Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Corporation and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our adverse opinion
on compliance with the investment guidelines. Our audit does not provide a legal determination of
the Corporation’s compliance with the compliance requirements referred to above.

15
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Matters Giving Rise to Adverse Opinion on the Investment Guidelines

As described in the accompanying schedule of findings and responses, the Corporation did not
comply with requirements regarding the investment guidelines as described in item 2025-001.
Compliance with such requirements is necessary, in our opinion, for the Corporation to comply with
the requirements applicable to the investment guidelines.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the Corporation’s investments.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Corporation’s compliance based on our audit. Reasonable assurance is a high level
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the investment guidelines will
always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material
if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about the Corporation’s
compliance with the requirements of the investment guidelines as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
investment guidelines, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Corporation’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of the Corporation’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the investment guidelines, but not
for the purpose of expressing an opinion on the effectiveness of Corporation’s internal control
over compliance. Accordingly, no such opinion is expressed.

16



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of the investment guidelines on a timely basis. A material weakness in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of investment guidelines will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of the investment guidelines that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses, as defined above. However, material weaknesses or significant deficiencies in
internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements
of the investment guidelines. Accordingly, this report is not suitable for any other purpose.

EFPR Group, CPAs, PLLC

Williamsville, New York
March 25, 2026
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PUTNAM COUNTY ECONOMIC DEVELOPMENT CORPORATION
Schedule of Findings and Responses
Year ended December 31, 2025

(2025-001) Investment Policy

Criteria - New York State Public Authorities Law §2925 requires public authorities to adopt, review
and amend annually written investment guidelines.

Condition - The Corporation’s investment guidelines do not contain standards for:

e A detailed list of permitted investments;

e Procedures and provisions to fully secure the Corporation's financial interest in the
investments;

e Provisions for entering into written contracts pursuant to which investments are made;

e Standards for diversification of investments, including diversification with respect to types
of investments and firms which the Corporation transacts business;

e Standards for the qualifications of investment bankers, brokers, agents, dealers and other
investment advisors; and

e Provisions for reporting on investments, including provisions for an annual audit of all

investments.

Cause - Lack of a procedural checklist has resulted in the oversight of these standards and
provisions missing from the policies.

Effect of Condition - The Corporation is not in compliance with all the provisions of New York
State Public Authorities Law §2925.

Recommendation - We recommend management develop standards and provisions for the items
missing from their investment policies.

View’s of Responsible Officials and Planned Corrective Actions - Management will develop
standards and provisions for those missing items and adopt the updated guidelines to be in
accordance with New York State Public Authorities Law §2925 by December 31, 2026.
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