= Putnam County

PCEDC Board Meeting Minutes
May 12, 2026
9 a.m.

Legislative Conference Room & via Zoom

Present:

In Person: Lisa Orro, Don Minichino, Chris Ryder, Kerrie Mehalakes, Angela Briante,
Marjorie Keith, Alana Daly, Zach Disador

Via Zoom: Dylan Miyoshi, Walter Recher, Bill Dunkel
Excused: Bob Zubrycki

Guest: Bill Nulk, PCIDA

Staff: Kathleen Abels, President; Stratos Pratt, Administrative Assistant

Meeting Proceedings

1. Call to Order: 9:04 AM by Chair, Don Minichino.

2. Approval of Minutes: Don Minichino made a motion to approve the minutes from
March 10, 2026. Chris Ryder made a motion to approve. Lisa Orro seconded the
motion. March minutes were unanimously approved.

3. Other Business:

The Authorities Budget Office ABO Board Training - required every three years
Register online at www.abo.ny.gov/training/onlinetraining.html
The next posted session is:

Friday, May 29, 2026 - 9:30 AM - 11:00 AM


http://www.abo.ny.gov/training/onlinetraining.html

a. As of March 10, 2026, the following directors need to complete ABO board
training:
i. Walter Recher
ii. Zach Disador

Conflict of Interest Disclosure Statements for 2026: Stratos Pratt gave an update
on who still needs to sign their Conflict-of-Interest Disclosure Statements as of May
12th, 2026:

¢ Dylan Miyoshi

e Bob Zubrycki

. Treasurer’s Report: Lisa Orro presented the treasurer’s report. Our audit was
completed without any deficiencies. Overall, the PCEDC is in a very good financial
position.

. Adoption of Assessment of Effectiveness of Internal Controls: Don Minichino
made a motion to approve the Adoption of Assessment of Effectiveness of Internal
Controls. Kerrie Mehalakes made a motion to approve; Lisa Orro seconded the
motion. It was unanimously approved.

. Update on Spring Social on June 4, 5p to 7p, The Barn at Tilly Foster Farm:
Stratos Pratt updated the board on the Spring Social. He mentioned when flyers and
invitations were sent out, how many tickets were sold, and thanked Central Hudson
for sponsoring the event.

. Events Committee Report: Angela Briante updated the board on the events
committee. She mentioned Steve Weikel as a possible keynote speaker for the
breakfast symposium; however, his fee is $10,000. Kathleen Abels passed an article
around on Alexandra Obremski, the new president and CEO of Pattern for Progress,
as another possible candidate. Angela mentioned she will require a co-chair for the
symposium since she will not be available the week of the symposium. Marjorie
Keith volunteered to help with registration. There was also mention of the events
committee needing more members. Also, Dylan Miyoshi said NYSEG would be
willing to donate for the symposium.

. Presidents Report: See Attached.



10. New Business: Don Minichino brought up a discussion on a new logo for PCEDC.
Angela mentioned we could possibly have a vote on four different logos during the
Spring Social.

11. Adjournment: Don Minichino made a motion to adjourn. Alana Daly made a motion
to approve; Chris Ryder seconded the motion. Meeting was adjourned at 10:02 AM.

Next Meeting is July 14, 2026, at 9am.

President’s Report
March 10th, 2026 - May 11th, 2026

Continued participating in quarterly Red-Carpet meetings. Arranged venue for April 22 in-person
meeting at a classroom in the TOPS building.
Continued bi-weekly, in-person collaborations with Tourism. Tracey Sullivan officially and fully

retired as their administrative assistant on April 30, 2026.
Sent out site searches for Empire State Development.

Film Putnam - Continued working with Tourism on attracting filmmaking to Putnam County. We
had three requests for locations in April.

Continued working with Tom Deacon of Fable Foods to find a site in Putnam County to which to
move Fable Farms.

Locked in date and venue for Spring Social. Invitations were sent out via Eventbrite on April 6.

03/13/26 - My endorsement for the Advancing Regional Quantum Hubs Act was quoted by US
Senator Kirsten Gillibrand.

03/18/26 - Attended Pattern for Progress Zoom on Affordability
Attended Southeast Museum’s Opening Exhibit of the Ryder Family’s Jean Leon Gerome Ferris

American History Collection.

03/19/26 - Participated in USDA Team Meeting on federal grants XXX



03/26/26 - Along with Don Minichino and Bill Dunkle, met with developer Ken Kearney at
Crossroads Plaza to discuss his projects and possible participation in this year’s
Breakfast Symposium.

03/30/26 - Was interviewed regarding Putnam Area Rapid Transit.

04/10/26 - Hired free-lance writer to interview and write “In the Spotlight” articles on local
businesses for our website.

03/31/26 - Conference call with Lucas Martin of the Economic Development Administration under
the US Department of Commerce, Put County Commissioner of Planning Barbara
Barosa, and Put County Commissioner of Public Works Tom Feighery to discuss the
Disaster 25-EDA Notice of Funding Opportunity (NOFO) for the Public Works and
Economic Adjustment Assistance Programs. This program provides grant money for
investments that ensure communities can better withstand future natural disasters
and generate new economic benefits for the region.

04/02/26 - In-person meeting with developer Harold Lepler regarding his acquisition and plans
for the Garden Street School in the Village of Brewster. Evening on-site visit at
Pugsley Road warehouse with potential future tenant.

04/06/26 - Lunch meeting with two local WMBE non-traditional female business owners.

04/20/26 - Lunch meeting with Town of Southeast Planning Board member to discuss large
projects.

04/21/26 - Kick-off Meeting of the Steering Committee for Hazard Mitigation project.

04/28/26 - Hudson Valley Regional Counsel Meeting to review proposed employee energies and
plans.

Met with Lisa Orro to go over our financial reports for 2024 and 2025.

04/30/26 - Completed Large Projects’ Report for 1st Quarter 2026. Shared with Planning Boards,

Commissioner of Planning, Legislature and our Directors.



